
 
 
Dear BSD Families,  
 
We hear you. 
 
We hear and see your frustration, fear, and weariness. We know you are worried about your children’s 
education, their physical and mental health, perhaps your job, older family members, and the unanticipated 
hurdles that life throws our way. We are worried about all of those things too – your child’s education and 
health, your family, your well-being, and the unique trials and tribulations facing our families, our staff, our 
community as a whole in this time of uncertainty. That is why we are taking such a measured, 
comprehensive, thoughtful approach to all of the obstacles COVID-19 continues to present. We are not, as 
some are quick to judge, deceitful or inept, nor do we have any hidden agendas. We have taken and will 
faithfully continue to take the necessary steps to ensure the health, safety, and welfare of students, 
families, and staff to the best of our ability because your children are our children. 
 
The Department of Education’s guidance (copy attached), which was released July 15, is very specific 
regarding safety protocols, physical distancing, daily self-administered health screenings, 
cleaning/disinfecting, classroom setup, bus transportation, and more. When it was released on July 15, we 
had already established three work groups, one of which began meeting that very evening. Our work 
groups are comprised of a mix of building and district administrators, teachers, parents, and relevant 
specialists such as facilities personnel or school nurses. The recommendations from these work groups will 
help guide our path forward so that we meet and/or exceed the State’s guiding document. 
 
You want details on hybrid plans – and we want to share what we know to be achievable, rather than 
options that we can’t deliver on due to restrictions imposed by the State. Your survey answers, and those of 
our staff survey, will help us determine if we have the capacity to educate students in school buildings 
while adhering to all of the requirements established by the State. Without that data, we cannot predict 
what the school day or week will look like. We do not wish to advance six or seven hypothetical hybrid 
scenarios, have families pick a model they prefer, and then say, “Sorry, that is not feasible. We’re doing this 
instead.” That does not seem fair to families, students, or our staff. 
 
Thus, our collective dilemma. We need to know what you are comfortable with – face-to-face or remote – 
and you want to know what in-person, hybrid instruction will look like before making a commitment, but 
we simply cannot answer that question until we have numbers. What we can tell you is we will follow all of 
the guidance of the State as far as classroom setup, physical distancing, masks, interactions, and 
ventilation. We can tell you that remote learning will look vastly different than it did in the spring because 
we have spent the past five months preparing for the eventuality that schools might not reopen this fall, or 
if they do they certainly won’t be open at full capacity. As was communicated via Facebook and on our 
website last month, every BSD student will receive a loaner Chromebook this year. This will allow us to 
ensure not only equitable access to educational materials, but also synchronous live video lessons as the 
primary means of teaching and learning, as opposed to the self-paced, asynchronous learning that took 
place in the spring.  
 
Many have asked why the need exists to commit for a full semester, suggesting that students should be 
permitted to transition and from remote and hybrid at any point of the school year as desired.  While this  
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appears to be a simple request that could be easily accommodated, there are significant ripple effects and 
unintended consequences with such moves.  With a limit of 24 students to a single bus, our buses will be 
running at full capacity.  If three students within a bus route’s multi-mile coverage move from remote to 
hybrid, three or more bus routes would most likely be impacted, with the possibility that we are unable to 
accommodate due to buses being at capacity. 
  
A similar capacity issue may exist at the classroom level if students opted to move between models.  
Students moving between remote and hybrid would create unbalanced class loads and could result in the 
inability for in-school classes to meet the square foot capacity restrictions contained the State guiding 
document. 
 
There are no easy answers. This is a storm that we are weathering to the best of our ability, just as you are. 
Please be patient and know that we continue to work in the best interest of our students, families, and 
staff. 
 
Thank you for taking the time to read this. Our three BSD work groups are holding their final meetings, and 
we will be preparing summary reports that will be published next week.  These reports, along with the 
analysis of the survey data being collected, are essential components in the re-opening decisions for the 
2020.21 school year. 
 
Respectfully, 
 
Lincoln Hohler, Superintendent 
 


